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I N T R O D U C T I O N

Jon Matsuoka, Ph.D.
President and CEO

Atty. Carmela Andal-Castro
Managing Director

 It’s been two years since Typhoon Haiyan struck the Philippines on 
November 8, 2013. Almost immediately afterthat, Consuelo Foundation 
has been contributing to the recovery effort and the rebuilding of lives and 
communities within the Visayas region.

 With generous support and collaboration from our donors and 
implementing partners, we have helped thousands of Filipinos pick 
up and piece together their lives. It has been an incredible two years of 
providing community-focused and sustainable support to children and 
families in Haiyan-affected areas. Using our five modes of intervention: 1)
emergency assistance, 2) livelihood support, 3) infrastructure support, 4) 
child protection, and 5) building resilient communities, we have reached 
about 10,000 individuals in need.

 There is still much more to be done. We look forward to working 
with partners and beneficiaries and the opportunity afforded us to create 
something better and stronger than what existed before. In the process, 
we continue to build significant partnerships and create innovative 
approaches to both recovery and social redevelopment. With your support, 
we are committed to make a difference in the lives of incredibly resilient 
individuals and families we have had the honor to work with.

 This second anniversary report shares highlights of our work in 
the field for Project H.O.P.E., our Haiyan Operations for Protection and 
Empowerment. This report is our way of conveying to you our heartfelt 
salamat and mahalo. May you experience the priceless hope and innovative 
concepts that we have together brought to our partner individuals, families 
and communities.
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PROJECT HOPE 
HAIYAN OPERATIONS FOR PROTECTION 
AND EMPOWERMENT (H.O.P.E.) 

G O A L 

To ensure the safety and protection of children, help their families regain 
their stability, promote economic adequacy and assist in the creation of 
safe, healthy, protective and resilient communities for all.

P R O J E C T  A R E A S

o Leyte various towns in Leyte
o Samar various towns in Eastern and Western Samar
o Western Visayas  Concepcion ,Iloilo;  Cuartero, Capiz
o Northern Cebu Bantayan Island
o Southern Luzon Coron, Palawan 

M E T H O D  O F  I M P L E M E N T A T I O N 

Direct implementation in partnership with organizations 
on the ground 

O B J E C T I V E S 

o Recover the survivors’ psycho-social stability and renew their hopes
o Restore their ability to sustain their livelihood and economic sufficiency
o Protect children from abuse, neglect and exploitation
o Contribute to the rebuilding of safe, nurturing and resilient communities

T A R G E T  P A R T I C I P A N T S 

Individuals, families and communities located in areas of 
great need (those that were hard hit by Typhoon Haiyan, 
in great need of assistance, and having reliable 
local leadership)

T O T A L  B U D G E T  A N D  S O U R C E  O F  F U N D S 

USD 3.3 Million 
USD 2.3 Million from Consuelo Zobel Alger Foundation 
With support from corporate and individual donors
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F I V E  K E Y  P R O J E C T  C O M P O N E N T S

1    E m e r g e n c y  A s s i s t a n c e 

2    L i v e l i h o o d  a n d  S k i l l s  Tr a i n i n g 

3    I n f r a s t r u c t u r e  S u p p o r t

4    C h i l d  P r o t e c t i o n

5    B u i l d i n g  R e s i l i e n t  C o m m u n i t i e s

P H A S E S  O F  I N T E R V E N T I O N

During this first phase of 
intervention, we at Consuelo 
Foundation provided much-
needed emergency assistance to 
survivors  in several geographic 
areas.  Forms of assistance 
included provision of food, 
medicines, family protection 
kits, psycho-social support 
and creation of safe spaces 
for children. Relief operations 
were paralleled with emergency 
employment for family members 
that allowed them to afford basic 
family needs. Early recovery 
likewise focused on various 
sustainable livelihood and 
income activities that were based 
on the strengths and skills of the 
identified community, as well as 
the local market.  Repairs of day 
care centers, learning centers 
and schools were completed 
during this first phase.

Beginning January 2015, Project 
HOPE transitioned to Rehabilitation 
and Rebuilding. During this second 
phase, we are busy strengthening 
the child protection initiatives that we 
created in the local communities and 
monitoring the sustainable livelihood 
and infrastructure projects that we 
completed in the first phase of the 
program.
More importantly, we have narrowed 
down our focus to three municipalities 
in Eastern Samar (Guiuan, Hernani 
and Giporlos) with the intention of 
leaving lasting and holistic impact in 
these communities in the area child 
protection and resiliency.  We are in 
the early stages of planning a resilient 
community in Hernani, Eastern Samar, 
where families are given access to 
decent and sustainable housing, 
appropriate livelihood opportunities, 
with integration of values on family 
wellbeing and protecting children.

E a r l y
R e c o v e r y

R e h a b i l i t a t i o n
a n d  R e b u i l d i n g

Phase 1 Phase 2



6 , 3 0 9
Emergency Assistance

2 , 1 9 1
Infrastructure support

1 , 1 8 2
Livelihood support

8 5 7
Child Protection

S T A T U S  O F  S P E N D I N G

Total Project Budget 

Amount from Consuelo Foundation

Amount from External Donors

Total amount expended to date

Remaining Funds for Implementation

........................................................ PHP 145,990,320.00
($3,475,960.00)

 ................................ PHP 95,534,964.00 
($2,274,642.00)

......................................... PHP 50,455,356.00 
($1,201,318.00)

 ...................................... PHP 42,803,698.22
($1,019,135.67)

.......................... PHP 103,186,621.78
 ($2,456,824.32)
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N U M B E R  O F  P E O P L E  S E R V E D  P E R  C O M P O N E N T



PHP 27,568,586.21
Samar Province

PHP 5,132,815.00
Leyte

PHP 2,868,775.00
Cebu

PHP 1,080,780.00
Iloilo

PHP 174,000.00
Capiz

PHP 167,824.25
Pasay

PHP 104,734.00
Palawan

P R O J E C T  E X P E N D I T U R E S

PHP 17,886,984.09
Infrastructure Support

PHP 10,185,140.44
Child Protection

PHP 4,524,275.05 
Livelihood Program

PHP 5,720,073.09
Skills Training

PHP 2,827,295.41 
Emergency Assistance

PHP 1,659,930.14 
Building Resilient Communities
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F u n d i n g  P a r t n e r s

We  would like to thank and acknowledge the 
following donors and co-funders. Through your 
generous support, we are reaching much more 
people and communities and creating greater 
impact in their lives.

Omidyar Foundation

Freeman Foundation

H.E.L.P. Germany

Hawaii Community Foundation

Jones Castro, Danilo Lopez 

   and Banatao Foundation

The Russell Family Foundation

12th Ave Grill 

Aloha Auto Group, Ltd.

Hawaii Community Foundation

James Campbell Company 

Alejandro Padilla

Western Presbyterian Church

Howden Insurance & Reinsurance Brokers Inc.

Honolulu Museum of Art

Watanabe Ing employees  collection

Moiliili Hongwanji Buddhist Women’s Assn.

Native Hawaiian Legal  Corporation

Candle Light  Ceremony at  Hawaii State 

   Capitol  collection
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Filipino Community Center (FilCom) - 

Aloha for the Philippines 

Donations from hundreds of individuals, 

organizations and businesses from the 

Hawaii community for the Haiyan/Yolanda 

Typhoon reliefs were made through 

FilCom - Major donors include:
o   Hawaiian Electric Industries 
o   Bank of Hawaii
o   First Hawaiian Bank
o   American Savings Bank 
o   Central Pacific Bank 
o   National Mortgage & Finance Co., LTD
o   Kaiser Foundation Health Plan, Inc.
o   Island Insurance Foundation
o   HMSA Foundation
o   Marshall Realty Foundation
o   Armstrong Foundation
o   Alexander & Baldwin, Inc.
o   Hawaiian Airlines
o   L&L Hawaiian Barbecue
o   Turkish Coalition of America
o   Geronimo Broadcasting Inc. 
      (KDNI 1270AM)
o   Seven-Eleven Hawaii
o   University of Hawaii
o   Halekulani Corporation
o   Mitsunaga & Associates, Inc.
o   Monsanto 
o   Monsanto Fund
o   Zumbathon
o   HMSA
o   HMSA Employees
o   Island Insurance Company LTD
o   Kauai Filipino Chamber of Commerce
o   Pacific Resource Partnership
o   Honpa Hongwanji Mission Hawaii
o   WSP Hawaii Inc.
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E M E R G E N C Y 
A S S I S T A N C E 
R E P O R T

Three Thousand (3,000) survivors from Northern 
Cebu were provided emergency employment 
assistance and protective equipment for clearing 
operations in partnership with International 
Labor Organization (ILO).  

This emergency employment response helped 
rebuild communities by clearing debris.  It 
provided immediate economic assistance post-
disaster through decent work, thereby lessening 
the vulnerability of the survivors to exploitation.

E M E R G E N C Y  E M P L O Y M E N T 
F O R  C L E A R I N G  O P E R A T I O N S

A r e a s  C o v e r e d

 Cuartero, Capiz

 Coron, Palawan

 Northern Cebu

 Calbayog City, Western Samar

 Guiuan, Eastern Samar

 Hernani, Eastern Samar

 Quinapondan, Eastern Samar

 Palo, Leyte

 Tolosa, Leyte

 Tanauan, Leyte

 Villamor Airbase, Pasay City
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Brgy. Balingasag, Cuartero, Capiz

The town of Cuartero in Capiz was one 
of those remote towns terribly hit by 
Typhoon Haiyan, but not covered  in 
the media.  Due to its remoteness, it 
did not receive much attention from 
international humanitarian agencies 
and the national government.  The 
Balingasag Primary School was one of 
those severely destroyed.

We at Consuelo Foundation coordinated 
directly with local volunteers and built a 
strong partnership with the Balingasag 
Primary School principal who then 
mobilized the students’ parents and 
other community members who worked 
on the rebuilding of the destroyed 
facilities. At the end of the project, a new 
stage was constructed for the school.  The 
student’s toilet facilities were repaired 
and a new water system was provided.  
School supplies and learning materials 
were also provided for the children. 
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E M E R G E N C Y  A S S I S T A N C E
F O R  G E O G R A P H I C A L LY  I S O L A T E D
A N D  D E V A S T A T E D  A R E A S

Barangay Malawig, Coron, Palawan

Not many people know that Typhoon Haiyan 
left the Philippine area of responsibility 
through Coron, Palawan and with much 
damage.  Many island villages felt most 
of its wrath as it exited the country in the 
evening of November 8, 2013. One of these 
islands was Barangay Malawig, a remote 
island community composed of indigenous 
people from the Tagbanua tribe. 

Due to the distance of this island village 
from main town of Coron, it received limited 
attention and emergency assistance.  It 
thus became a top priority area for us at 
Consuelo. 

Our management team travelled to 
Barangay Malawig on March 3, 2014 
to personally distribute the relief and 
emergency assistance and meet the people 
from the serene island village.
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Provision of emergency meals and relief
in Villamor Airbase

Right after Haiyan, thousands of affected 
residents from Leyte and Samar were 
flown in by the government to Manila 
through chartered C130 airplanes, 
flooding the Villamor Air Base, a military 
facility in the City of Pasay, Metro Manila. 
For days and weeks, they took shelter 
in temporary tents set up in the Base by 
the Department of Social Welfare and 
Development.  We provided food and 
other relief items through our partners 
at the City Social Welfare Development 
Office of Pasay City.

Provision of generator set and solar lights
in Western and Easter Samar and in Leyte

To address the lack of electricity in 
some of the affected areas by Typhoon 
Yolanda, we provided solar lights to 
communities in Hernani, Eastern Samar 
and generator set to Balay Consuelo, 
a shelter for sexually abused girls run 
by Western Visayas Development 
Foundation.  In addition, one hundred 
twenty (120) families in a transient 
resettlement community in Tagpuro, 
Tacloban City received solar lights. 
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1 0 4
individuals

1 0 0 %
completed

   Financial assistance for the repair of Balingasag 
   Primary School’s toilet, installation of water system, 
   and school stage

   Provision of 100pcs school kits for the students and 
   learning materials for the school

C u a r t e r o ,  C a p i z

2 5
fisherfolks

5 0
children

1 0 0 %
completed

1 0 0 %
completed

    Provision of fishing nets and gears as well as materials 
   for boat repair

   Provision of learning materials and school supplies 
   for Daycare Center

C o r o n ,  P a l a w a n

6 6 0
students

1
radio station

1 0 0 %
completed

1 0 0 %
completed

   Provision of 660pcs. chairs for the Guiuan National 
   High School

   Provision of microphone for the RadyoNatin

G u i u a n ,  E a s t e r n  S a m a r

2 , 5 0 0
individuals

1 0 0 %
completed

   Provision of Family Protective Kits

L e y t e  ( D u l a g ,  Ta n a u a n ,  To l o s a ,  Pa l o ,
a n d  Ta c l o b a n  C i t y )

1 2 0
families

1 0 0 %
completed

   Provision of individual Solar lamps

Ta c l o b a n ,  L e y t e

1 1 0
individuals

1 0 0 %
completed

    Provision of emergency meals and reliefs for survivors 
   flown in by C-130 plane from Tacloban

V i l l a m o r e  A i r b a s e ,  P a s a y  C i t y

4 0 0
families

1 0 0 %
completed

   Provision of generator set and solar lights for survivors

Q u i n a p o n d a n  a n d  H e r n a n i ,  E a s t e r n  S a m a r

S U M M A R Y  A N D  S T A T U S
E M E R G E N C Y  A S S I S T A N C E  P R O J E C T S   

3 , 0 0 0
individuals

1 0 0 %
completed

   Emergency employment for clearing operations and    
   provision of Personal Protective Equipment for 
   Yolanda survivors

V a r i o u s  t o w n s  i n  N o r t h e r n  C e b u  a n d  L e y t e
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L I V E L I H O O D
A N D  S K I L L S 
T R A I N I N G  R E P O R T

One of our key strategies has been to involve 
the people themselves in determining the type 
of livelihood and skills training assistance that 
would be helpful to them and their families.  
Using a participatory process, we make sure that 
these type of services we provided and continue 
to provide are diverse, relevant, and most of all, 
respectful of the men and women’s strengths 
and desires.  

During Phase 1 of Project Hope, most of our 
livelihood projects focused on emergency 
employment and rebuilding the tools needed 
by our beneficiaries using livelihood skills they 
had prior to Typhoon Haiyan.  These were critical 
and much-needed interventions that paved the 
way for the families to jumpstart their recovery 
process.  Examples are emergency employment 
for clearing debris and fallen trees, building 
of fishing boats for fishing communities, and 
building home-based enterprises for mothers 
and fathers.

A r e a s  C o v e r e d

 Concepcion, Iloilo

 Guiuan, Eastern Samar

 Quinapondan, Eastern Samar

 Alang-Alang, Leyte

 Jaro, Leyte

 Kananga, Leyte

 Ormoc City, Leyte

 Palo, Leyto

 Tabon Leyte

 Tacloban City, Leyte

 Tunga, Leyte
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Working with women survivors of Haiyan 
who were eager to contribute to their 
family income while their farmer or 
fishermen husbands were still struggling 
to revive their livelihood, we embarked 
on a cutflower and vegetable farming 
project in Ormoc, Leyte. This allowed 
them to learn new farming skills and 
created opportunity for them to earn 
their own income through the sales of 
their vegetables and cut-flowers within 
the city.

C U T- F L O W E R  A N D  V E G E TA B L E 
P R O D U C T I O N  L I V E L I H O O D  P R O J E C T

Typhoon Haiyan destroyed vast amounts 
of coconut farms throughout Leyte. To 
allow the farmers to utilize their land to 
plant new crops, there was an urgent 
need to clear the coconut tree debris to 
avoid them from being infested by pests.  
Local government units did not have 
sufficient resources to do this however.  

Hence, in partnership with the people’s 
organization Leyte Union of Producers 
of Agri-products (LUPA), we carried 
out a coco-clearing project covering 
five (5) municipalities in Leyte namely 
1) Tabon; 2) Jaro; 3) Tunga; 4) Alang-
Alang; and 5) Kananga. This initiative 
provided emergency employment for 
300 beneficiaries through a “cash-for-
work” scheme for the clearing of fallen 
coconut trees and cultivating the cleared 
land.  In addition, we provided five (5) 
chainsaws to aid in the implementation 
of the project.

C O C O  C L E A R I N G  P R O J E C T 
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A remote island village of Barangay 
Taluto-an in Concepcion, Iloilo was also 
identified as an area with great need of 
assistance during the rapid assessment.  
One hundred percent of the men in the 
island village relied on fishing as their 
source of livelihood.   Naturally, when 
Haiyan hit and destroyed their boats, 
their families immediately suffered.  In 
partnership with the religious order of 
the Daughters of Charity, we provided 
fishing boats, with fishing nets and gear 
to more than a hundred fisherfolk in 
Barangay Talotu-an.

Other livelihood initiatives carried out in 
the area were the repair of school boats 
to serve as transportation for the children 
as they travelled to other islands for 
their schooling; and provision of start-
up capital for the women in the village 
benefitting 115 families and 72 children.

P R O V I S I O N  O F  F I S H I N G  B O AT S , 
F I S H I N G  G E A R  F O R  F I S H E R F O L K 
A N D  S TA R T- U P  C A P I TA L  F O R  W O M E N 

In Barangay Sta. Cruz, Quinapondan 
province of Eastern Samar, a “cash-for-
work” livelihood project in partnership 
with Western Samar Development 
Foundation (WESADEF) was carried 
out to help restore the lives of the 
typhoon victims. This project generated 
opportunities to re-establish their 
income through clearing of debris in 
nipa, mangrove and farming areas. The 
project was able to clear twenty-five (25) 
hectares of mangroves and up to twenty 
(20) hectares of nipa area. Two hundred 
(200) individuals benefited from this 
project. In line with this initiative, CF also 
provided five (5) carabaos in the nearby 
Barangay Mabini to aid the famers in 
tilling their lands.

C A S H  F O R  W O R K  P R O J E C T 
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In partnership with Salubong Movement, 
we organized ninety-five (95) men and 
women survivors of Haiyan from Barangay 
Candahug in Palo, Leyte and Barangay 89 
in Tacloban City.   All of them were living 
near the coast and dozens of them lost 
one or more members of their family, 
most common of which were husbands.

Our livelihood assistance focused on 
empowering these individuals to rebuild 
their lives through small enterprises.  
We provided them with start-up capital 
and basic training with mentoring and 
coaching on planning and establishing 
their small businesses,  cash management 
and financial literacy. The partner 
beneficiaries were actively involved in 
every step of creating and maintaining 
their ventures, with us at Consuelo 
Foundation in the background providing 
them with the technical assistance and 
moral support at every stage.
 
At the end of the project period, the men 
and women were able to successfully 
launch their businesses, ranging from 
hog-raising, small convenience stores 
(sari-sari stores), small diners (carinderia), 
etc.,  all of which continue to thrive today.

P R O V I S I O N  O F  S T A R T- U P  C A P I T A L 
F O R  M E N  A N D  W O M E N  F R O M  P A L O 
A N D  T A C L O B A N  I N  L E Y T E

Guiuan, a town in Eastern Samar, was 
where Haiyan made first landfall, with 
maximum sustained winds of 235 kph 
and gustiness of up to 275 kph.  The 
strong winds and rain left the entire 
town destroyed.  Months later, micro-
entrepreneurs were still at a loss how to 
rebuild their sources of livelihood. 

P R OV I S I O N  O F  STA RT- U P  CA P I TA L F O R 
M I C R O - E N T R E P R E N E U R S  A N D  P E D I CA B 
D R I V E R S  I N  G U I UA N , E A ST E R N  S A M A R 



An organized women’s livelihood 
group named Guiuan Integrated Micro-
Entrepreneurs Association (GIMEA) 
heard about our work in their area and 
approached us for assistance.  After 
assessing their need, we provided fifty-
one (51) of their qualified members 
with business capital assistance which 
allowed them to revive their small 
businesses ranging from sari-sari stores 
(community convenience stores), 
handicrafts, see weeds farming, making 
and selling of homemade delicacies, 
shell crafts, bag weaving, religious 
items, ornamental plants, organic liquid 
fertilizer, processed meat products etc..

Another livelihood organization 
called Dubarob Small Entrepreneurs 
Livelihood Association (DUSELA) 
comprised of twenty-one (21) men and 
women members. Consuelo Foundation 
provided business capital to members 
after assessing their capability and interest 
to venture in their chosen livelihood.  
CF staff assisted the beneficiaries in 
the purchasing of supplies, materials 
and equipment for their sari-sari stores, 
rolling stores,  carinderias (community 
canteens), pedicabs, and motors for 
their fishing boats.

Lastly, the Pedicab Drivers and 
Operators Association (PDOA) as they 
call themselves received livelihood 
assistance from us.  The union was 
composed of fathers from different 
barangays of Guiuan, Eastern Samar 
with twenty-one (21) members whose 
age ranges from 20 – 60 years old.  
Pedicabs are one of the primary means 
of transportation in the municipality and 
is among the main source of living in 
the area aside from fishing, farming and 
livestock raising.  Through our Project 
H.O.P.E, the pedicab drivers received 
new pedicabs or assistance in the repair 
of damaged ones.

16



S U M M A R Y  A N D  S T A T U S
L I V E L I H O O D  P R O J E C T S   

17

C A S H  F O R  W O R K

P R O V I S I O N  O F  L I V E L I H O O D  M A T E R I A L S  A N D / O R  C A P I T A L  A S S I S T A N C E

Clearing of damaged mangroves and nipa plantation 
areas approximately 25 hectares and 20 
hectares respectively

Provision of carabaos for farming

Q u i n a p o n d a n ,  E a s t e r n  S a m a r

2 0 0
individuals

5
individuals

1 0 0 %
completed

1 0 0 %
completed

Provision of ten (10) motorized fishing boats to 
fishermen who lost their boats; fifteen (15) bicycles for 
vending fish and other products; and fishing gears

Start-up capital for business

Ta c l o b a n  C i t y ,  L e y t e

2 5
individuals

1 0 0 %
completed

Provision of different range of livelihood ventures that 
includes start-up capitals for business

P a l o ,  L e y t e

7 0
women

1 0 0 %
completed

Provision of livelihood/capital assistance for small 
entrepreneurs; brand new and repair of damaged 
pedicabs; and different range of livelihood ventures 
that includes start-up capitals for business

G u i u a n ,  E a s t e r n  S a m a r

6 8
individuals

1 0 0 %
completed

Provision of 60 units paddle-type fishing boats to 
fishermen of Talutoan

Repair and improvement of school boat including
its equipment

Micro-enterprise

Ta l u t o - a n ,  I l o i l o

6 0
fishermen

7 4
children

5 0
women

1 0 0 %
completed

1 0 0 %
completed

1 0 0 %
completed

Clearing of fallen coconut trees and cultivation and 
planting of crops in the clear areas

Provision of chainsaws to aid in the clearing operations

L e y t e  ( 5  m u n i c i p a l i t i e s )

3 0 0
individuals

1 0 0 %
completed
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S K I L L S  T R A I N I N G 
P R O J E C T S

A r e a s  C o v e r e d

 Guiuan, Eastern Samar

 Giporlos, Eastern Samar

In partnership with  German philanthropic 
organization, Hilfe zur Selbsthilfe e.V. 
(Help-e.V.), we will be training fishermen 
in Guiuan, Eastern Samar on how to 
undertake mariculture, particularly 
production of monoline seaweed and 
bangus (milk fish). Not limiting the 
assistance to the men, this skills training 
project will also build and strengthen 
the capacity of their wives to undertake 
trainings in fish processing projects such 
as processing and bottling of smoked 
fish, sardines and seaweed processing, 
and packaging of dried fish. 

The Bureau of Fisheries and Aquatic 
Resources (BFAR)  located in Tacloban is 
being tapped to provide the necessary 
technical skills training in the construction, 
operation and maintenance of fish cages 
and other structures, as well as the in the 
growing and rearing of fish and other 
marine species. 

Both fishermen and housewives will be 
organized into fishermen’s and women’s 
organization that is envisioned to 
decide for themselves specifically and 
methodically what and when to produce 
thereby ensuring that oversupply  or 
overabundance of harvest or produce 
does not occur. Both organizations, for 
sustainability, will be duly registered 
and have a legal entity where they can 
readily access credit facilities and other 
financial opportunities.

M A R I C U LT U R E  P R O J E C T
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In addition to supporting survivors in the 
revival of their previous livelihood, we 
seized the opportunity to introduce new 
skills and technologies to those who were 
willing to learn.

With funding support from The Freeman 
Foundation and in collaboration with 
Bangon Mini-farms Project of the 
Landbank of the Philippines and the Local 
Government Unit of Giporlos, Eastern 
Samar, we established a demonstration 
farm, i.e. a training center and nursery for 
the residents of the community of Giporlos, 
Eastern Samar and neighboring towns.  

The objective of this ongoing project 
is to train and mentor the farmers on 
growing organic crops and technologies 
towards self-sufficiency.  At the end of this 
project, farmers from the community are 
expected to have enhanced knowledge in 
agricultural technologies that they could 
venture into; practice the newly learned 
techniques in their own farms; and form 
functional associations  composed of the 
participating farmers that will address the 
backward and forward needs and linkages 
of their members; and overall increased 
productivity of the participating farmers.

To date, the project already completed its 2nd 
training session for the farmer beneficiaries. 

D E M O  F A R M  P R O J E C T



Another ongoing Skills Training Project is 
the setting up of a Technical-Vocational 
Training Center at the Giporlos National 
Trade School (GNTS), targeting young 
adults and out-of-school-youth.

The technical vocational courses are 
currently being delivered through 
a blended methodology – a mix of 
computer-based education, actual 
shop work, integrated with soft skills 
training on work ethic, life skills and 
adolescent reproductive health.  The 
computer-based training utilizes 
electronic interactive coursewares that 
we developed, in the following areas: a) 
welding; b) motorcyle and small engine 
repair; c) automotive repair.

G I P O R LO S  N AT I O N A L  T R A D E  S C H O O L 
( G N T S )  T E C H V O C  T R A I N I N G  C E N T E R

S U M M A R Y  A N D  S T A T U S
S K I L L S -T R A I N I N G  P R O J E C T S   

Demo Farm and Agri-Training Barangay
Parena, Giporlos  

G i p o r l o s ,  E a s t e r n  S a m a r

1 2 0
farmers

O n g o i n g

Technical Vocational Training (welding, motorcycle 
repair, automotive repair, etc.)  Giporlos National 
High School

6 0
out of school 
youth and 
young adults

O n g o i n g

Mariculture project

G u i u a n ,  E a s t e r n  S a m a r

1 5 0
fishermen

To commence 
on JAN 2016
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C L A S S R O O M  A N D 
D AYC A R E  C E N T E R  R E P O R T

We are very proud of the daycare centers and 
schools that we rebuilt for various Haiyan-hit 
towns across the country.  In working on these 
infrastructure projects, we ensured that the 
new structures are sturdy, disaster-resistant and 
aesthetically pleasing.  Moreso, we engaged the 
entire community in the construction project, 
making the parents, teachers, daycare workers, 
barangay officials, barangay residents, and our 
local partners very much part of the project.
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In rebuilding destroyed structures, we concentrated 
on daycare centers in far-flung communities 
as it was clear that they were not receiving any 
assistance at all.  Focusing on the five (5) towns 
of Guiuan, Quinapondan, Giporlos, Hernani, and 
Marabut in Eastern Samar and in close coordination 
with the barangays and local government units, we 
were able to rebuild a total of sixteen (16)  daycare 
centers, benefitting hundreds of young children 
and their barangays (villages). 

R E P A I R  A N D  R E F U R B I S H M E N T 
O F  S E V E R E LY  D A M A G E D 
D A Y C A R E  C E N T E R S

A r e a s  C o v e r e d

 Quinapondan, Eastern Samar
  Brgy. Palactad

 Guiuan, Eastern Samar
  Brgy. Barbo
  Brgy. Hagna
  Brgy. Hollywood
  Brgy. Tagpuro
  Brgy. Cagdara-o
  Brgy. Lupok

 Marabut, Western Samar
  Brgy. Amantillo
  Brgy. Veloso
  Brgy. Tag-alag 
  Brgy. Osmeña

 Giporlos, Eastern Samar
  Brgy. 07 
  Brgy. Coticot

 Hernani, Eastern Samar
  Brgy. Padang
  Brgy. 02
  Brgy. Cansilides

 Concepcion, Iloilo
  Brgy. Taluto-an

 Bantayan, Cebu
  Brgy. Taluto-an
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S O M E  O F  T H E 
C O M P L E T E D  D A Y  C A R E 
C E N T E R S  T H A T  W E R E 
T U R N E D  O V E R

B r g y .  B a r b o ,  G u i u a n ,  E a s t e r n  S a m a r

B r g y .  L u p o k ,  G u i u a n ,  E a s t e r n  S a m a r

B r g y .  C o t i c o t ,  G i p o r l o s ,  E a s t e r n  S a m a r

B r g y .  P a d a n g ,  H e r n a n i ,  E a s t e r n  S a m a r

B r g y .  V e l o s o ,  M a r a b u t ,  W e s t e r n  S a m a r

B r g y  A m a n t i l l o ,  M a r a b u t ,
W e s t e r n  S a m a r
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One other site that received substantial 
infrastructure support from our Project 
H.O.P.E. was the remote island village 
of Talotu-an in Concepcion, Iloilo. In 
partnership with the Daughters of 
Charity Religious Order, we rebuilt 
eight (8) classrooms at the Talotu-an 
Elementary School, and refurbished as 
well their mini-gym and multi-purpose 
hall.  The school is the only elementary 
school in the entire island village, 
benefitting four hundred eleven (411) 
elementary students at any given time.

R E B U I L D I N G  O F  A  P U B L I C 
E L E M E N T A R Y  S C H O O L  I N 
C O N C E P C I O N ,  I L O I L O
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Through the referral of Pinoy Relief, we 
learned that the Guiuan National High 
School was in dire need of new school 
chairs to enable them to resume their 
regular classes. Among the emergency 
assistance under Project H.O.P.E. was 
the provision of six hundred sixty (660) 
brand new units of high quality school 
chairs for the high school students

P R O V I S I O N  O F  S C H O O L 
C H A I R S  F O R  G U I U A N  N A T I O N A L 
H I G H  S C H O O L



The San Jose Elementary School was the 
only main public elementary school of 
Patao in Bantayan Island, Cebu. It had an 
enrolment of 1,055 students.  Nineteen 
out of its 26 classrooms were damaged 
by the winds of Haiyan, including its 
computer laboratory and library. 

In partnership with Child and Family 
Service Philippines, Inc. (CFSPI) and 
Sugbuanon Foundation we rebuilt 
two (2) classrooms and their computer 
laboratory, complete with brand new 
peripherals.  In addition, we added an 
overhead water tank to address the 
water scarcity encountered by the school 
from time to time. This project was made 
possible by other generous donors 
tapped by CFSPI.

R E B U I L D I N G  O F  A  P U B L I C 
E L E M E N T A R Y  S C H O O L  I N 
B A N T A Y A N  I S L A N D ,  C E B U
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S U M M A R Y  A N D  S T A T U S
I N F R A S T R U C T U R E  P R O J E C T S  
( C L A S S R O O M S  A N D  D A Y C A R E  C E N T E R S )    

D A Y  C A R E  C E N T E R S

Repair and retrofitting of day care center with an 
average floor area of 40 sq.m. each

Provision of learning materials and school kits; and 
electric fans, chairs, tables, and shelves 

Installation of jetmatic water system

G u i u a n ,  E a s t e r n  S a m a r

2 4 6
individuals

1 0 0 %
completed

6
day care 
centers
turned 
over

Repair and retrofitting of day care center with an 
average floor area of 50 sq.m. each

Provision of learning materials and school kits; and 
electric fans, chairs, tables, and shelves 

G i p o r l o s ,  E a s t e r n  S a m a r

6 7
individuals

1 0 0 %
completed

Repair and retrofitting of day care center with an 
average floor area of 50 sq.m. each

Provision of learning materials and school kits; and 
electric fans, chairs, tables, and shelves 

H e r n a n i ,  E a s t e r n  S a m a r

1 0 3
individuals

1 0 0 %
completed

Repair and retrofitting of day care center with an 
average floor area of 30 sq.m. each

Provision of learning materials and school kits; and 
electric fans, chairs, tables, and shelves 

Q u i n a p o n d a n ,  E a s t e r n  S a m a r

2 1
individuals

1 0 0 %
completed

Repair and retrofitting of day care center with an 
average floor area of 45 sq.m. each

Provision of learning materials and school kits; and 
electric fans, chairs, tables, and shelves 

M a r a b u t ,  W e s t e r n  S a m a r

1 9 4
individuals

1 0 0 %
completed
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S C H O O L  B U I L D I N G S

P R O V I S I O N  O F  S C H O O L  C H A I R S

Provision of 660 pcs. chairs for the Guiuan National 
High School

G u i u a n ,  E a s t e r n  S a m a r

6 6 0
students

1 0 0 %
completed

Ta l o t u - a n ,  C o n c e p c i o n ,  I l o i l o 

Repair and rehabilitation of three (3) school building 
with a total of eight (8) classrooms 

4 1 1
elementary
students

1 0 0 %
completed

Repair and rehabilitation of school mini gym and 
multi-purpose center

1 0 0 %
completed

Installation of four (4) solar panels 1 0 0 %
completed

Provision of computer and computer tables

Intallation of solar panels to power computer lab

B a n t a y a n ,  C e b u

Construction of school building with two (2) 
classrooms of approximately 256 sq.ms.

4 8 9
individuals

1 0 0 %
completed

Construction of computer laboratory approximately 
83sq.m.

1 0 0 %
completed

Installation of water tower and tanks 1 0 0 %
completed



In many post-disaster situations, huge amounts 
of resources are poured into the more obvious 
needs such as rebuilding of damaged and 
destroyed structures.  Recognizing the equally 
important aspect of helping survivors deal with 
their trauma, we partnered with the Psychosocial 
Support and Children Rights Resource Center 
(PSTCRRC) to educate and train fifty-three 
duty-bearers from the local government and 
community on Psychological First Aid (PFA) in our 
Project H.O.P.E. areas in  Guiuan, Eastern Samar.  
Using their newly acquired skills, they were able 
to conduct PFA sessions with children and adults 
from their town. Furthermore, they can be tapped 
by the local government to conduct the same 
support service in the event that another calamity 
or traumatic incident occurs.

C O N D U C T  O F  P S Y C H O LO G I C A L 
F I R S T  A I D  T R A I N I N G

A r e a s  C o v e r e d

 Giporlos, Eastern Samar

 Guiuan, Eastern Samar

 Hernani, Eastern Samar

 Salcedo, Eastern Samar

 Tanauan, Leyte

C H I L D  P R O T E C T I O N  R E P O R T
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Through Project H.O.P.E., we supported the 
psychosocial interventions delivered by 
implementing partner Community and Family 
Service Inc. (CFSI) in Eastern Samar.  The project 
provided child friendly spaces and conducted 
psychosocial care to 458 victims survivors of 
typhoon Haiyan.   The child-friendly spaces (CFS) 
were small facilities which were used as a venue 
in the delivery of psychosocial activities aimed 
at reducing the trauma experienced by children.  
During weekdays it also doubled as a daycare 
center for children ages 3-5. 

PROVISION OF PSYCHOSOCIAL 
SERVICES AND CHILD-FRIENDLY SPACES

Child Protection Cluster Meetings are regularly 
convened by our Project H.O.P.E. staff in Eastern 
Samar. These coordination meetings are meant 
to provide a venue for all public and private 
organizations working in the area to update one 
another, to encourage collaboration among 
stakeholders and to prevent duplication of services 
related to child protection in municipalities. 

Acting as both catalyst and convenor, we at 
Consuelo Foundation Project H.O.P.E shepherd 
the member stakeholders as they work together in 
preventing child abuse, neglect and exploitation 
and other protection issues post-Haiyan.  The 
goal is to address these issues together through 
appropriate local ordinances, case management 
and advocacy activities. 

One of the key contributions in the local 
communities is the creation of a flip chart on basic 
child protection awareness. It includes concepts 
such as the four basic rights of children, types of 
abuse, how to prevent it and practical guidelines 
on what to do if we encounter it.  Our child 
protection team has rolled out these orientations 
using the flip chart on all daycare centers we built 
and is continuing to do so with other schools 
within our area.

C O M I N G  T O G E T H E R  F O R 
T H E  P R O T E C T I O N  O F  C H I L D R E N  



S U M M A R Y  A N D  S T A T U S
C H I L D  P R O T E C T I O N  S E R V I C E S    
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P S Y C H O S O C I A L  S U P P O R T  S E R V I C E S

G u i u a n ,  E a s t e r n  S a m a r

Conduct of Psychosocial Support for Children (PSS) 
focused on Psychological First Aid (PFA) Training 

5 3
individuals

1 0 0 %
completed

Training on proper handling of children 
and play center

Construction of play center

Ta n a u a n ,  L e y t e

Peer education training 5 0
parents

1 0 0 %
completed

Training on formation of life skills, personality 
development,  career orientation, values formation, 
and educational augmentation classes

2 9 6
children

Organizing community based-child
protection network

Cash-for-work

S a l c e d o  a n d  M e r c e d e s  E a s t e r n  S a m a r

Establishment of  3 Child friendly spaces 4 5 8
children

1 0 0 %
completed

Strengthening of local awareness and capacity on 
Child protection
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B U I L D I N G  R E S I L I E N T  C O M M U N I T I E S  R E P O R T

In partnership with Gawad Kalinga (GK), we are in the process of planning the 
design and building of a resilient community in the town of Hernani, Eastern Samar.  
Bringing in our own technical advisors, architects, engineers and environmental 
planners from the Alliance for Safe and Sustainable Reconstruction (ASSURE), it 
is our objective to come up with a resilient community that is liveable, replicable 
and protective of the wellbeing of children.

A r e a s  C o v e r e d

 Hernani, Eastern Samar

S U M M A R Y  A N D  S T A T U S
B U I L D I N G  R E S I L I E N T  C O M M U N I T Y  P R O J E C T    

H e r n a n i ,  E a s t e r n  S a m a r

Resettlement housing 5 0
Hernani 
families

O N G O I N G 
Discussion 
and planning 
for CF-GK 
collaboration
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Hawaii-based broadcast journalist Emme 
Tomimbang featured our Project H.O.P.E. disaster 
response work in a Thanksgiving special “Haiyan… 
After The Storm”, which aired in Hawaii on KGMB 
and KHNL. The show presented a poignant look 
at the aftermath of Typhoon Haiyan and the 
resiliency of the people. It featured several of our 
livelihood projects for the survivors and included 
interviews of our management team, field staff, 
partners and beneficiaries. 

H A I Y A N  A F T E R  T H E  S T O R M 
D O C U M E N T A R Y

S P E C I A L  P R O J E C T S



A W A R D  F O R  E X E M P L A R Y 
G O V E R N M E N T  S O C I A L  W O R K E R S 
W H O  S E R V E D  I N  H A I Y A N 

In partnership with the Council for the Welfare 
of Children (CWC) and the Department of 
Social Welfare and Development (DSWD), we 
at Consuelo Foundation successfully launched 
and implemented the “Search for Exemplary 
Government Registered Social Workers during 
Typhoon Yolanda Award”. 

The project gave recognition to six (6) social 
workers who served in various Haiyan areas. It 
highlighted and shared with the public their 
innovative and dedicated work in the field of 
disaster response and management and child 
protection in emergencies.

The awarding took place at the Manila Hotel 
last April 28, 2015, and was attended more than 
two hundred guests from national government 
agencies, including the Office of the President, 
and many international and local non-
government agencies involved in Haiyan relief 
and rehabilitation work.  The top award was given 
to Zenaida Cunanan, a government social worker 
serving in Guiuan, Eastern Samar.  The awardees 
were carefully selected by a board of judges 
composed of highly respected social work 
professionals who are considered as pioneers 
and leaders in the field.  

34
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E M E R G E N C Y  A S S I S T A N C E

A N N E X 
D I S A S T E R  R E S P O N S E  M A T R I X

The  table below summarizes how each component addresses an identified need. They 
are a combination of emergency and early recovery assistance as well as more long-
term rehabilitation and rebuilding initiatives in the form of strengthened child protection 
systems and disaster-resilient communities. It includes an enumeration of the many partner 
organizations that we work with per type of project.

Disaster
Effect

Project HOPE 
Response

Partner 
Organization

Area of 
Operation

Provision of 
emergency 
meals, relief 
goods, family 
protective kits
and supplies

Lack of basic 
commodities 
such as food, 
medicines, 
clothing 
and supplies

Tacloban, Leyte
Palo,Leyte
Tanauan, Leyte
Tolosa, Leyte
Dulag, Leyte
Villamor Air Base, Pasay
Cuartero, Capiz
Hernani, Samar

City and 
  Municipal 
  Social 
  Welfare 
  Development 
  Offices
Western 
  Samar 
  Development 
  Foundation

Continued 
absence 
of power

Provision of 
solar lights to 
communities 
and generator 
sets to 
partner shelter

Calbayog, Samar
Hernani, Samar
Quinapondan, Samar
Guiuan, Samar
Tacloban, Leyte

Western Samar 
  Development 
  Foundation
IDEA 
  Philippines

Tacloban, Leyte
Cuartero, Capiz
Coron, Palawan
Guian, Samar
Marabut, Samar
Quinapondan, Samar
Giporlos, Samar
Hernani, Samar

Learning 
materials, 
school 
supplies and 
classroom 
equipment 
washed out by 
the floods and 
storm surges

Provision 
of learning 
materials for 
Day Care 
Centers and 
provision 
of school 
supplies for 
children; and 
new chairs 
and tables for 
public schools

City Social 
  Welfare and  
  Development 
  office of 
  Tacloban
Municipal 
  Social 
  Welfare and 
  Development 
  Office of 
  Cuartero, 
  Coron, Guian, 
  Marabut, and 
  Quinapondan, 
  Giporlos and 
  Hernani
Pinoy Relief



L I V E L I H O O D  S U P P O R T 
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Loss of 
Livelihood

Provision of 
emergency 
employment 
for clearing, 
building 
of fishing 
boats, 
provision 
of capital 
assistance 
for women 
and other 
sustainable 
and 
appropriate 
forms of 
livelihood

Concepcion, Iloilo
Ormoc, Leyte
Palo, Leyte
Tanauan, Leyte
Tolosa, Leyte
Basey, Samar
Guiuan, Samar
Marabut, Samar
Quinapondan, Samar
San Remegio, Cebu
Daanbantayan, Cebu
Bantayan, Cebu
Pilar, Cebu
Sta Fe, Cebu
Madrilejos, Cebu
Coron, Palawan

City and 
  Municipal 
  Social 
  Welfare 
  Development 
  Offices
Local 
  government 
  units of the 
  selected 
  cities and 
  towns
Daughters of 
  Charity 
International 
  Labour 
  Organization
Food for the 
  Hungry
Catholic Social 
  Action Center
Salubong 
  Movement
L.U.P.A.

Introduction 
of new 
vocational-
technical skills 
(welding, 
automotive 
repair, etc. that 
will guarantee 
graduates 
with job 
placements 
afterwards

Giporlos, Eastern SamarGiporlos 
  National 
  Trade School
Yamaha 
  Philippines
T.E.S.D.A.
Department of 
  Education

Giporlos, Eastern SamarIntroduction 
of organic 
farming 
techniques 
and other new 
methodologies 
and techniques 
to multi-crop 
farming

Bangon Farms, 
  Landbank
  of  the 
  Philippines
Department of 
  Agriculture

Disaster
Effect

Project HOPE 
Response

Partner 
Organization

Area of 
Operation
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C H I L D  P R O T E C T I O N

Increase in 
children’s 
vulnerability to 
sexual abuse 
and exploitation 
post-disaster

Strengthening 
of child 
protection 
systems and 
networks

Guiuan, Samar
Giporlos, Samar
Hernani, Samar

Local 
  government 
  units of 
  Guiuan, 
  Giporlos,
  and Hernani
CFSI
Plan 
  International 
UNICEF
Many 
  other local 
  stakeholders 
  such as 
  police, 
  school 
  system, other 
  people’s 
  organizations 
  or non-
  government 
  organizations

Traumatized 
children 
survivors 

Psycho-social 
interventions 
for children 
and youth; 
and Creation 
of safe spaces 
and centres 
for children

Guiuan, Samar
Giporlos, Samar
Hernani, Samar

Association 
  Compassion 
  Asian Youth 
  sisters
Community 
  and Family 
  Services 
  International
Streetlight 
  Foundation
Borongan 
  Center for 
  Girls
PSTSSCA, U.P. 
  Department 
  of Psychology

B U I L D I N G  R E S I L I E N T  C O M M U N I T I E S 

Disaster-prone 
communities 
that are unable 
to prevent 
casualties 
during 
calamites

Creation of 
a disaster-
resilient model 
community 
with holistic 
services
and features

Hernani, SamarGawad 
  Kalinga
ASSURE 
Local 
  government 
  of Hernani

Disaster
Effect

Project HOPE 
Response

Partner 
Organization

Area of 
Operation



I N F R A S T R U C T U R E  S U P P O R T

Rebuilding 
of several 
classrooms 
for public 
elementary 
and high 
schools

Concepcion, Iloilo
Bantayan Island, Cebu
Giporlos, E. Samar

Local 
  government 
  unit of 
  Concepcion,  
  Bantayan and 
  Giporlos
Daughters of 
  Charity 
Child and 
  Family 
  Services 
  Phils, Inc.
Sugbuanon 
  Foundation
BDO 
  Foundation
JVO 
  Foundation

Damaged 
schools and 
day care 
centers 
for children

Rebuilding 
of numerous 
severely 
damaged day 
care centers for 
young children

Guian, Samar
Marabut, Samar
Quinapondan, Samar
Hernani, Samar
Giporlos, Samar

Local 
  government 
  units of 
  Guiuan, 
  Marabut, 
  Quinapondan, 
  Hernani
  and Giporlos
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Disaster
Effect

Project HOPE 
Response

Partner 
Organization

Area of 
Operation
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M E S S A G E S  F R O M  O U R  P A R T N E R  B E N E F I C I A R I E S :
S O M E  T R A N S L A T E D  F R O M  F I L I P I N O  O R  W A R A Y

M A R I A  N O R A  S .  F A B I L L A R
D e m o  F a r m  B e n e f i c i a r y

Z E N A I D A  M .  C U N A N A N
M u n i c i p a l  S o c i a l  W o r k e r , 
G u i u a n ,  E a s t e r n  S a m a r

For me, farming is one of the most humble 
and noble work.  Though I only earn a meagre 
income and cannot provide all the things that 
my children wish to have, I am still proud that I 
can give their basic needs.  Tilling the land and 
planting vegetables or root crops cannot give you 
the assurance that you will have a good harvest.  
Attitude, values, perseverance and commitment 
to work also plays a vital role.  Those are the 
things that I learned through the trainings that 
were conducted by Consuelo Foundation.  We, 
the beneficiaries of demo farm are really grateful 
to God for sending Consuelo Foundation as 
an instrument of help which paves the way for 
the farmers like me to be equipped with the 
necessary skills and values.  The Foundation will 
always be a part of our success.  We will always 
bring the learnings that we obtain as we continue 
our journey in reaching our dreams.

The timeliness of response of Consuelo 
Foundation in the repair and refurbishment 
of Child Development Centers in Guiuan 
was one of the factors that paved the 
way in the fast recovery of these facilities 
that was damaged by the Super Typhoon 
Yolanda.  Because of the effort that was 
exerted by the Foundation, children were 
able to experience comfort and safety, 
away from hazards and exposure to heat 
and rain.  Furthermore, organizing their 
Child Abuse Prevention and Intervention 
Network in the municipality and capacity 
building of service providers gives hope 
to the children victims of abuse.  Indeed, 
the Guiuananons, are very much grateful 
to the Foundation for giving the children 
utmost priority and for being a source of 
strength during their downfall.

For us in Guiuan Integrated Micro-
Entrepreneurs Association (GIMEA), 
Consuelo Foundation greatly helped 
us during the time when we had 
almost nothing.  We were able to start 
a new microbusiness from the financial 
assistance that was extended to us by the 
Foundation.  At present, we are receiving 
reasonable support that in one way or 
another helps us sustain our daily needs.  
Truly the Foundation has played a vital role 
in rebuilding our livelihood.  For us, the 
Foundation will serve as our motivation 
as we continue to grapple the zenith of 
success.

G I M E A
G u i u a n ,  E a s t e r n  S a m a r

S A B R I N A  G A Y D A - N A P U T O
Te a c h e r ,  G i p o r l o s  N a t i o n a l 
Tr a d e  S c h o o l

Education is essential to every human being.  It 
is a lifelong process that needs to be reinforced 
throughout life.  With the advent of education, 
people become more knowledgeable and 
productive.  But it is also a reality that not 
everybody has the means of sending children 
to higher level of education thus with the 
commitment of giving hope and to serve the 
people especially so after the devastation of 
Super Typhoon Yolanda.  Consuelo Foundation 
put up a technical-vocational school.  It provides 
people with practical skills that can lead to a 
lifetime success.  With this, we are really grateful 
to God for giving us a new hope through the 
goodness of Consuelo Foundation.









T H A N K  Y O U ,  M A H A L O
a n d  M A B U H A Y !





T H A N K  Y O U ,  M A H A L O
a n d  M A B U H A Y !




